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37. Missing Child Policy
       Policy Statement

This policy will outline the procedure in place for what happens in the incident of a child going missing both within the premises and when out in the community or on an outing. The Nursery recognises the importance of keeping children safe at all times. The nursery understands the importance of what happens in the incident of a child going missing and all staff understand their duty of care to prevent this at all costs and that it is at the responsibly of the setting Manager and staff to ensure children do not go missing. 
Health and Social Care Standards My Support, My life 2017, Scottish Government. As part of being registered with the Care Inspectorate, we must comply with this document and illustrate the standards within our nursery.

1.3 If my independence, control, and choice are restricted, this complies with relevant legislation and any restrictions are justified, kept to a minimum and carried out sensitively.

1.11 I can be with my peers, including other people who use my service, unless this is unsafe, and I have been involved in reaching this decision.
3.14 I have confidence in people because they are trained, competent and skilled, are able to reflect on their practice and follow their professional and organisational codes.
3.23 If I go missing, people take urgent action, including looking for me and liaising with the police, other agencies and people who are important to me.
3.25 I am helped to feel safe and secure in my local community.
Aims
· We will ensure that all children are safe at all times whilst still having access to the local and wider community and enjoying free risky play within the setting grounds. 
· We will ensure that all staff are fully trained and understand the importance of keeping children safe and the procedure to follow in the incident of a child going missing. 
· We will ensure the correct safety measures are put in place to ensure that the possibility of a child going missing is as low as possible. 
· Staff will discuss SIMOA with the children and the ways we can encourage child safety when out with exploring the community. 
· We will create a safe environment where children feel free, relaxed, and safe whilst exploring and learning outdoors. This will include setting boundaries using ribbons, flags, or images. The boundaries method will be decided during the children’s risk assessment discussion and placed on the boundary areas by children and staff together once at the outdoor site. This will provide clear boundaries. 
Every child has the right to a standard of living that is good enough to meet their physical and social needs and support their development. Governments must help families who cannot afford to provide this. (United Nations Convention on the Rights of the Child, Article 27, adequate standard of living.)
Governments should ensure that children are properly cared for and protect them from violence, abuse, and neglect. (United Nations Conventions on the Rights of the Child – Article 19.)

Procedure – Within the community 

· Before leaving the setting, all staff will complete read and sign an outing from which will in close the benefit risk assessments of going out with the nursery settings. 
· All staff will have working mobile phones which they will carry with them at all times. Staff must ensure their mobiles phone shave enough battery life that it will not lose power during the outing. Staff must all have the ‘What 3 Words’ application installed to allow for an exact location to be easily shared. 
· The Manager will also read and sign all outings forms to acknowledge where the staff are taken the children and the ratios they are remaining within. 
· All adults and children must have high vis vest and follow the outings from. 
· Once out within the community staff will conduct regular head counts, if at this time they realise a child is missing. A staff member must immediately check their watch and call the manager / nursery building and they will join others to look for the child. 
· Staff will split so that one or two staff members remain with the remaining children (Depended on staff on outing / half stay half will go look). 
· Whilst staff and remaining children are gathered, they will sit down and begin group learning whilst remaining in a small space gathered together. 
· Other staff members will begin looking for child in different directions. 
· Staff will call out for the child. 
· Once / if the child has been found they will be checked for harm / injury and emotional well – being. The child will be fully supported and nurtured with reassurance being provided to them. In the case of the child being found with severe injuries the manager will immediately call 999 and the child’s parents. The Manager will then go with the child to hospital in the ambulance and will take the child’s registration form with medical details which will be carried in the managers emergency contacts fil3. (Please see Outings Policy – Policy 23). Manager will call parents to update and explain what hospital the child has been taken too. 
· If the child has been missing for more than 30 minutes the Manager will call the police and the child’s parents. 
· If the child is found within the 30 minutes the Manager will escort the children and staff back to the building. 
· Once returned to setting, all staff members with give a factual written or verbal (written by manager) account of what happened which will then be dated and signed by the staff member. 
· After a factual written account has been taken and signed the Manager will verbally ask the staff about their mental well – being and if they require any support after the incident. 
· Once a timeline has been created the Manager will call the parents of the missing child to explain what happened and that their child is safe and free from harm. 
· Manager will report the incident to the Care Inspectorate via eform and a phone call to setting Inspector and inform the Principal Teacher / Council funding providers of the incident and outcomes. 
· The Manager will create written incident report which details an account of what happened, what we done and any remaining physical or emotional harm. This will then be signed and dated by all staff members involved and the child’s parents when they arrive to collet their child the same day. They will also be given a verbal explanation of the incident.  
· Staff will be spoken to individually and where considered necessary, either a warning or further disciplinary action will be taken. This will be recorded on file and reported to SSSC if necessary.  
· A follow up meeting will be held with the child’s parents and the manager to discuss action plans / changes to safety measures / reviews of support plans put in place for the child due to the incident and how we will reduce the risk of a child going missing in future outings. 
Procedure – Within the Setting
· If staff realise within the nursery day that a child is missing the setting grounds will be and building will be checked.  If the child is not found within the setting grounds the Manager will automatically call the police and the child’s parents. 
· Manager will talk to staff and begin putting a timeline together to gather information and begin understanding what a potential scenario could be of what happened and how the child has gone missing from within the nursery setting.
· Manager and any staff not in numbers will enter the community and begin looking for the child. 
· Once / if the child has been found they will be checked for harm / injury and emotional well – being. The child will be fully supported and nurtured with reassurance being provided to them. 
· Manager will continue to stay in contact with the staff within the building, the child’s parents, and the police. 
· Staff searching for the child will go towards places the child is likely to have gone – (Park, Community Learning Spaces, Shops, Train Station, and Home) 
· After the child is found and returned to either the setting or to their parents. 
· Once returned to setting, all staff members with give a factual written or verbal (written by manager) account of what happened which will then be dated and signed by the staff member. 
· After a factual written account has been taken and signed the Manager will verbally ask the staff about their mental well – being and if they require any support after the incident. 
· Manager will report the incident to the Care Inspectorate via eform and a phone call to setting Inspector and inform the Principal Teacher / Council funding providers of the incident and outcomes. 

Outcome
· Manager will then create an improvement plan and have a meeting with all staff to discuss the incident which has taken place, what happens next and explain the new measures in place to stop a child from going missing in future. 
· Manager will create a chronology and personal support plan for the child with full details of the incident and how we plan to support the child going forward. This will be singed by all staff members and the child’s parents. 
· All evidence will be gathered and collected into a file which will be kept within the office for future reference. 
· Staff and setting will reflect on practice and how to reduce future risks. 
· Staff will role play scenarios using reflected practice with new safety measures in place to ensure they are aware of new procedures to follow. 

Training 
All staff will hold an Emergency First Aid at Work – Paediatric Focus certificate (updated every 3 years) 
SIMOA Training – Networking by Aberdeenshire Council

References
SIMOA – Care Inspectorate – Keeping Children Safe
Aberdeenshire Council – Policies and Procedures
Support given by – Venessa Reaper – (Education support officer – Aberdeenshire) 

Policy Review
This policy will be reviewed regularly and in response to accident, incident or change in National or Local policy or guidance.

Date of Issue: February 2023

Date of Review: February 2024

Policy Author – Ashleigh Christie – Manager



image1.jpeg
aniies

nursery




